
University Shadows Homeowners Association 

Board of Directors Meeting Agenda 

December 16th, 2025 7:00PM 

HOA Board Meeting will be held at the Clubhouse and via videoconference using the 
information below: 

https://v.ringcentral.com/join/967922440 
Meeting ID: 967 922 440 

Or dial: 650 419 1505 
Access Code / Meeting ID: 967 922 440 

 

1. Call to Order 

2. Meeting Minutes 

3. Financial Reports 

4. Homeowner Forum (please keep comments to 3 minutes) 

5. Board Business/Discussion 

a. Roof Report 

b. 2026 Budget 

c. Paint Bids 

d. Landscaping Bids 

e. Community Improvement Projects 

6. Adjourn Meeting 

Next meeting: Tuesday, January 20th, 2026 at 7:00 pm 

https://u283609.ct.sendgrid.net/ls/click?upn=u001.O1oZB1kGQRV-2Ff2YxcA02sUZcBY6w2h7oSnrWfAgnKGJqjcCyMLBfNi0wbRUhPvHTq54dvsn28V7pWmZX8zaD3iJXjfjHQypmTKmrLlFxj6Ij9Ia-2BPrujP5J8oqdqjykkJOPunRYwcWbRS0CxU2t69IETb73cd0STipfsI-2FGzMhnCTVgdbYbrEVuRVB6LpSI7AQkI4XoyI6rhKVQi3Nwb9QUW9Ue1Eq-2Fyc8UJV2t6tdwJi4Z88vw-2Bn9l-2Fvwoq2n7SkaK3KH5RMrkY0xKAqZ9WrNarCnmVDP4DpyUgafLiYANXURTb8RoWjCwLDfYdF-2B2vwHX34FMhbVOPVHrJYQf1nIAzqA1LYbQOD3n18RX-2FjkB8hCGSieNlybJq-2BKJuAaj7h6LmgW5YE2ve3QrrRj6vaxCAsTkK7rvxXMh8oSo8jTSONrFl4iTveoHOJwMH9XOxBEFgYHfn5cG1ArncAH3Xn4RNHYAoixBB3wdpKkS2JRj2KuWfr6mMcMtWq1-2FLSQuM0TK8lXmj6i7VsWtKWbINqpyPQHRJVDU5wOMZpew9BDqSQv8SeSI3NHK7dVgCG-2BbMcTiBwj8tJgbqZ7eRHHGDy2Kk7u1emJR5g132k4m6l3RMmqQu3CC4D2EKbomXlJiCdoDKqxNWY2AiTWcs4qMw-2Fei4rb7sZFXNKJ2ApE-2BAQjIzHxj4DOlkfHuLQERJpsozhvUu3fJgc313wHACB6QhuRcSJDSUtP6gt3R6cqB6ymc-3DZuPl_OhUZa7r3X9s-2B6kaWlg6mcaalU7JCRhMw3Y3j-2FiWJ0y38ulBpvTSSL4Ly7zeg14wPttPAQrwLaTpJ5a81keBOw6-2BhaHaJeLlkS0x4YXIp-2BaMdh44DxM0kJDZS2Q2bWZeNV-2B2wt9AlW0joC7WIdjkSfkMHFL1t9qepwc3RJQ9Gg12rs7O29YnjKRj7MmcwCQUfzgwzTKDBbyDfoYFP3xPwTd-2FTOI4SyHxBepiwn7vGh4JYhmHr7-2BamvJGhnEIOrU7F

