<« HEYWOOD SYCAMORE HOA

COMMUNITY MANAGEMENT Board Meeting May 18, 2022, 6:00 pm via teleconference

Join from Computer: https://meetings.ringcentral.com/j/4798526531

Join from Telephone: (623)404-9000 Meeting ID: 479 852 6531

AGENDA

1. Call to Order
2. Approval of Previous Meeting Minutes
3. Approval of Financials
a. April 2022
4. Community Business
a. Special Assessment Update
b. Entry Landscape
c. Entry Gate Update
d. Bylaws
e. Street Sweeping Proposal
5. Next Meeting Date
6. Adjourn

7. Executive Session


https://meetings.ringcentral.com/j/4798526531

SYCAMORE PROPERTY OWNERS’ ASSOCIATION
Board Meeting Minutes
April 14, 2022

The Board Meeting was held via teleconference and was called to order at 6:02 pm. In attendance were
Board members Ingrid Haas; Michael Bridge; Jeff Packer and Bob Zambie, constituting a quorum, and Chris
Knudsen of Heywood Management.

The first order of business was the review of the March 10, 2022 Annual Meeting minutes. The minutes
were unanimously approved upon a motion by Ingrid Haas and a second by Michael Bridge.

Next, Bob Zambie provided a brief overview of the January thru March 2022 financial statements. He
noted that Income for the 3 months was greater than budget due to receipt of the Special Assessment
fees which were not included in the 2022 budget. In addition, all regular quarterly assessments were
received and no homeowners were delinquent. Expenses for the quarter were in line with the only
significant variances to budget being the payment of the annual maintenance contract of $1,300 to
ParkPro and the payments for plant replacement and tree trimming for work in December 2021 that were
not included in the 2022 budget. The Operating Cash and Reserve Cash balances, respectively, at the end
of March 2022 were $28,944 and $18,651, respectively. Upon a motion by Bob Zambie and a second by
Ingrid Haas, the January thru March 2022 financial statements were approved.

The following community issues were discussed:

1. Special Assessment Update
Chris Knudsen reported that 13 homeowners have remitted the Special Assessment. The Board
directed Heywood Management to send a reminder notice to the 3 homeowners who have not
remitted the funds.

2. ParkPro Entry Gate Proposal
Prior to the Board meeting, ParkPro provided an updated proposal for the upgrade of the entry
gate motors. The proposal bid was at a cost of approximately $37,000. The Board discussed the
proposal prior to the meeting and it was unanimously approved.

3. Discussion of 2022 Reserve Expenditures

The capital expenditures for 2022 reflected in the Reserve Study include $6,000 for painting
common area walls and the ramada and $3,888 for asphalt seal coating of the private streets. The
Board discussed delaying these expenditures since the affected areas are still in good condition.
In addition, the supply chain disruptions have significantly increased the cost of paint and asphalt.
The Board agreed to delay these expenditures in the near term and review as part of the 2023
budget process. The Board requested Heywood to obtain bids for quarterly street sweeping of
the private streets.

4. Entry Landscape Proposal
The Board requested Heywood obtain a bid from Diversified Landscape for the planting of
summer plants in the entry area. Diversified suggested the planting of potato vines.

5. Reimbursement for Campbell Speed Cushions
John Frank, a homeowner in the community, worked with the City of Phoenix to have 3 speed
cushions approved for installation on Campbell Avenue. Two of the speed cushions have been



installed and the third will be installed in the near future. The cost for the speed cushions was
$600, which Mr. Frank paid to the City and which he has requested reimbursement from the
Sycamore HOA. In that the speed cushions will benefit ingress and egress at the community
entrance and provide for reduced traffic noise, on a motion by Bob Zambie and a second by Jeff
Packer, the Board unanimously approved the reimbursement of $600.

6. Other Business
At the Annual Meeting, it was suggested that the Board review the Bylaws and amend the
percentage required for a quorum to transact business. The current percentage is 10% which is a
very low threshold. The Board will review the Bylaw provisions at the next Board meeting in May.

The Murphy’s have listed their home for sale and will be holding a number of open houses during
the week of April 18". They have requested approval to leave the gate open for the open houses
on various days. The Board reviewed the planned schedule and approved opening the entry gates
on 2 days for broker open houses that are expected to have a high volume of traffic.

The next regular Board meeting was scheduled for 6:00 pm on Wednesday, May 18, 2022.

There being no other business, upon a motion of Bob Zambie and seconded by Michael Bridge, the
meeting was adjourned.



Income
Income
40000 - Assessment Income

40010 - Special Assessment Income

40100 - Interest - Checking
40110 - Late Fees

40120 - Legal / Collection Income
40200 - Working Capital Contribution

Total Income

Total Income

Expense

Administrative

50010 - Accounting

50060 - Copies / Duplicating
50070 - Coupons/Statements
50145 - Insurance

50160 - Legal Fees

50180 - Management Services
50260 - Postage

50350 - Website

50450 - Real Estate Taxes
50470 - Income Taxes

Total Administrative

Community Utilities
71020 - Electric

71085 - Water

71120 - Telephone

Total Community Utilities

Landscaping

60040 - Irrigation Repairs
60050 - Landscaping & Grounds
60120 - Plant Replacement
60150 - Trees

Total Landscaping

Maintenance & Repairs
63090 - Entry Gates
Total Maintenance & Repairs

Reserve Contributions
75100 - Reserve Contribution
Total Reserve Contributions

Total Expense

Sycamore
Budget Comparison Report

4/1/2022 - 4/30/2022

4/1/2022 - 4/30/2022

Actual

($4,000.00)
$26,000.00
$1.80
$0.00
$0.00
$1,000.00
$23,001.80

$23,001.80

$0.00
$0.00
$44.81
$0.00
$0.00
$530.00
$5.80
$0.00
$0.00
$0.00
$580.61

$40.73
$269.35
$37.00
$347.08

$0.00
$1,350.00
$0.00
$0.00
$1,350.00

$0.00
$0.00

$225.00
$225.00

$2,502.69

Budget

$12,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$12,000.00

$12,000.00

$700.00
$20.83
$45.00
$0.00
$20.00
$530.00
$10.00
$0.00
$0.00
$0.00
$1,325.83

$45.00
$500.00
$40.00
$585.00

$41.67
$1,350.00
$0.00
$0.00
$1,391.67

$380.00
$380.00

$225.00
$225.00

$3,907.50

Variance

($16,000.00)
$26,000.00
$1.80

$0.00

$0.00
$1,000.00
$11,001.80

$11,001.80

$700.00
$20.83
$0.19
$0.00
$20.00
$0.00
$4.20
$0.00
$0.00
$0.00
$745.22

$4.27
$230.65
$3.00
$237.92

$41.67
$0.00
$0.00
$0.00
$41.67

$380.00
$380.00

$0.00
$0.00

$1,404.81

1/1/2022 - 4/30/2022

Actual

$18,840.00
$26,000.00
$4.32
$75.00
$110.00
$2,000.00
$47,029.32

$47,029.32

$783.00
$110.40
$93.62
$1,855.50
$124.00
$2,075.00
$50.91
$0.00
$0.00
$50.00
$5,142.43

$160.87
$1,059.87
$148.20
$1,368.94

$80.00
$9,365.00
$0.00
$5,425.00
$14,870.00

$1,300.00
$1,300.00

$900.00
$900.00

$23,581.37

Budget

$24,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$24,000.00

$24,000.00

$1,450.00
$83.32
$90.00
$1,800.00
$80.00
$2,075.00
$40.00
$0.00
$50.00
$50.00
$5,718.32

$180.00
$1,250.00
$160.00
$1,590.00

$166.68
$5,400.00
$0.00
$0.00
$5,566.68

$1,060.00
$1,060.00

$900.00
$900.00

$14,835.00

Variance

($5,160.00)
$26,000.00
$4.32
$75.00
$110.00
$2,000.00
$23,029.32

$23,029.32

$667.00
($27.08)
($3.62)
($55.50)
($44.00)
$0.00
($10.91)
$0.00
$50.00
$0.00
$575.89

$19.13
$190.13
$11.80
$221.06

$86.68
($3,965.00)
$0.00
($5,425.00)
($9,303.32)

($240.00)
($240.00)

$0.00
$0.00

($8,746.37)

Annual Budget

$48,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$48,000.00

$48,000.00

$1,450.00
$250.00
$180.00
$3,600.00
$240.00
$6,315.00
$120.00
$600.00
$50.00
$50.00
$12,855.00

$540.00
$11,000.00
$480.00
$12,020.00

$500.00
$16,200.00
$1,000.00
$0.00
$17,700.00

$2,720.00
$2,720.00

$2,700.00
$2,700.00

$47,995.00



Operating Net Income

Reserve Income

Reserve Income

80100 - Contribution from Operating
81000 - Reserve Interest Income
Total Reserve Income

Total Reserve Income

Reserve Net Income

Net Income

Sycamore
Budget Comparison Report
4/1/2022 - 4/30/2022

4/1/2022 - 4/30/2022 1/1/2022 - 4/30/2022
Actual Budget Variance Actual Budget Variance Annual Budget
$20,499.11  $8,092.50 $12,406.61  $23,447.95 $9,165.00 $14,282.95 $5.00
$225.00 $0.00 $225.00 $900.00 $0.00 $900.00 $0.00
$2.30 $0.00 $2.30 $9.04 $0.00 $9.04 $0.00
$227.30 $0.00 $227.30 $909.04 $0.00 $909.04 $0.00
$227.30 $0.00 $227.30 $909.04 $0.00 $909.04 $0.00
$227.30 $0.00 $227.30 $909.04 $0.00 $909.04 $0.00

$20,726.41  $8,092.50 $12,633.91  $24,356.99 $9,165.00 $15,191.99 $5.00



Assets
Cash

10100 - Operating Checking
Cash Total

Reserve Cash
10500 - Reserve Savings
Reserve Cash Total

Assets Total

Liabilities and Equity
Retained Earnings

Net Income

Liabilities & Equity Total

Sycamore
Balance Sheet
4/30/2022

$49,443.38
$49,443.38

$18,878.33

$18,878.33

$43,964.72

$24,356.99

$68,321.71

$68,321.71



Vincas

(Grows 14"-16") /Upright
Full Sun
Mix, Pink , Polka dot, And White Medium Blooms

Mediterranean Vincas:
Trailing (Grows 14"-16")
Mixed Blooms (Mediterranean) Best in pots, Hanging baskets,
and balconies

[pomoea

(Grows 10"-12") /Trailing-Mounding
Full to part Sun .
Lime color (Marguerite) or Dark Bronze (Blackie) Foliage



Grows 18"-22")/Upright
Full to Part Sun
Lavender, Mix, Pink, Red, And White blooms



BYLAWS OF

THE SYCAMORE PROPERTY OWNERS’ ASSOCIATION

ARTICLE 1
General

Section 1.1 - Declaration. These Bylaws shall constitute the Bylaws of THE
SYCAMORE PROPERTY OWNERS’ ASSOCIATION (the “Association”), a corporation formed
pursuant to the Declaration of Covenants, Conditions and Restrictions for the Sycamore, dated
2016 andrecorded 2016 as Instrument No. 2016- 2
Official Records of the Maricopa County, Arizona Recorder (“M.C.R.”).(the “Declaration”).

Section 1.2 - Personal Application . All present or future Owners, Occupants, or
any other persons who might use the Property in any manner, are subject to the regulatiéns of these
Bylaws.

Section 1.3 - Nonprofit Corporation. The Association is an Arizona nonprofit
corporation , and is organized and existing under and by virtue of the laws of the State of Arizona.
The office of the Association shall be located at 8937 E. Bell Road, Suite 100, Scottsdale, Arizona
85260.

Section 1.4 - Terms. The capitalized terms utilized in the Bylaws shall have the
same meanings as set forth in the Declaration.

ARTICLE 2
Membership and Voting Rights

Section 2.1 - Membership. Every Owner shall be a Member of the Association.
An Owner shall remain a Member of the Association until such time as he ceases to be an Owner,
at which time his membership in the Association shall automatically cease. Ownership ofa Lot or
Parcel shall be the sole qualification and criterion formembership. Membership shall be appurtenant
to and may not be separated form ownership of any Lot or Parcel. Transfer of Lot or Parcel
ownership, either voluntarily or by operation of law, shall terminate the membership of the
transferors thereof in the Association. A membership in the Association shall not be transferred,
pledged or alienated in any way except on the sale of such Lot or Parcel and then only to such
purchasers, or by intestate succession, testamentary disposition, foreclosure of mortgage of record
or other legal process. Any attempt to make a prohibited transfer is void and will not be reflected
on the books and records of the Association. In the event an Owner fails or refuses to transfer the
membership registered in his name to the purchaser of such Lot or Parcel, the Association shall have
the right to record the transfer upon the books of the Association and thereupon the old membership
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outstanding in the name of the seller shall be null and void as though the same had been surrendered.

Section 2.2. - Number of Votes. Each Class A Member/Owner shall be entitled to
one (1) vote for each Lot owned, which such Owner may exercise in the manner and at the times
specified in the Declaration and these Bylaws. Fractional votes shall not be allowed. However, if
a Member/ Owner holds more than one (1) vote, the votes need not be cast as a unit. Upon the
termination of the Class B membership, Declarant shall be a Class A Member/Owner so long as
Declarant owns any Lot. The Class B Member/Owner shall be Declarant. Declarant shall be entitled
to nineteen (19) votes for each Lot owned, which Declarant may exercise in the manner and at the
times specified in the Declaration and these Bylaws. The Class B membership shall terminate at such
time that Declarant no longer owns any Lot or upon Declarant’s relinquishing its Class B
membership by giving written notice thereof to the Association, at which time its Class B
membership shall be converted to Class A membership.

Section 2.3 - Multiple Ownership. If a Lot or Parcel is owned by a corporation,
partnership, or similar type entity or by two or more persons in joint tenancy, tenancy in common,
or as community property or other form of joint ownership, the membership as to such Lot or Parcel
shall nevertheless be a single membership, and the Owners or joint Owners shall designate to the
Association, in writing, the person who shall have the power to vote the membership. In the absence
of such a designation, and until such a designation is made, the Board shall make the designation.
If the Board fails to make such designation, any authorized representative of a Lot’s or Parcel’s
Owner(s) shall have the power to vote the membership attributable to such Lot or Parcel. In such
event, if conflicting votes are cast on behalf of any one membership, none of the votes so cast will
be counted.

Section 2.4 - Certificates. No certificates of membership shall be issued and
membership shall be evidenced by an official list of Owners kept by the Secretary of the Association.

ARTICLE 3
Meetings of the Members
Section 3.1 - Place. All meetings of the Members shall be held at the Association

office, or at such other place (within the State of Arizona) and time as shall be designated by the
Board of Directors of the Association and stated in the notice of meetings.

Section 3.2 - Notices. It shall be the duty of the Secretary of the Association to
serve a notice of each annual or special meeting, stating the time and place thereof to each Owner
of record at least ten (10) days, but not more than fifty (50) days prior to such meeting. Notices of
any special meeting shall state the purpose thereof. All notices shall be served in one of the
following manners: (1) via first-class U.S. mail, postage prepaid, sent to the address of the Owner
as it appears in the records of the Association; or, (2) via confirmed facsimile, sent to the facsimile
number of the Owner as it appears in the records of the Association; or, (3) via confirmed electronic
mail, sent to the electronic mail address of the Owner as it appears in the records of the Association.
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Notice shall be deemed properly given, as follows: (1) if mailed, upon deposit into the U.S. mail;
(2) if by facsimile, upon receipt of a machine generated confirmation that the facsimile transmission
was successful; or, (3) if by electronic mail, upon the receipt of a confirmation that the transmission
was received.

Section 3.3. - Annual Meeting. An annual meeting of Members shall be held at the
Association office, or such other place as may be fixed by the Board of Directors and set out in the
notice of the meeting,‘on the first Monday of February of each year, for the purpose of clecting
directors and transacting other business authorized to be transacted by the Members." However, the
Board of Directors may by resolution fix the date of the annual meeting at such other date as the
Board may deem appropriate.

Section 3.4 - Special Meetings. Special meetings of the Members, for any purpose
or purposes, may be called by the President or by the Vice President whenever deemed expedient
or necessary. The President or Vice President shall call a special meeting of the Members when so
requested by the Members who are entitled to vote ten percent (10%) of all of the votes in the
Association, or when so instructed by a majority of the Board of Directors.

Section 3.5 - Quorum . At a meeting of the Members, ten percent (10%) of the
Members entitled to vote at the meeting, present in person or represented by absentee ballot, shall
constitute a quorum for the transaction of business. In the absence of a quorum, a majority of the
Members present, either in person or by absentee ballot, may adjourn the meeting to a time not less
than five (5) nor more than sixty (60) days from the time the original meeting was called. At any
such adjourned meeting at which a quorum shall be present any business may be transacted which
might have been conducted at the meeting originally noticed, provided that at any such adjourned
meeting, five percent (5%) of the Members entitled to vote at the meeting, present in person or
reprsented by absentee ballot, shall constitute a quorum for the transaction of business. In the event
any meeting is adjourned to a time of more than thirty (30) days from the time the original meeting
was called, notice of such adjourned meeting shall be given in accordance with Section 3.2 above.
For the purposes of the use of an absentee ballot, the original meeting and any adjourned meeting(s)
held after the time the original meeting was called, shall be deemed to be a single meeting.

Section 3.6 - Majority. Unless a greater number of votes is required pursuant to the
Declaration, a majority of the votes of Members present at any meeting at which a quorum is present
shall decide any question.

Section 3.7 - Voting. A Member may vote in person or by absentee ballot executed
in writing by such Member. Such absentee ballot shall be filed with the Secretary before or at the
time of the meeting and be subject to the following requirements: (a) the absentee ballot shall set
forth each proposed action; (b) the absentee ballot shall provide an opportunity to vote for or against
each proposed action; (c) the absentee ballot is valid for only one specified election or meeting of
the members and expires automatically after the completion of the election or meeting; (d) The
absentee ballot specifies the time and date by which the ballot must be delivered to the Secretary of
the Board of Directors in order to be counted, which shall be at least seven days after the date that
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the Board delivers the unvoted absentee ballot to the Member; and, (¢) the absentee ballot does not
authorize another person to cast votes on behalf of the member. Votes cast by absentee ballot or
other form of delivery are valid for the purpose of establishing a quorum.

Section 3.8 - Cumulative Voting. Following the termination of the Class B
membership, in all elections of Directors of the Association, Members shall have the right to
cumulate their votes. In order to avoid any misunderstanding as to how cumulative voting works,
in order to determine how many votes it would take to guarantee the election of a particular
individual to the Board of Directors using cumulative voting, the following formula shall be used
to answer that question:

nv+ 1
=V

D+1

e %%

In the foregoing formula, “n” equals the number of votes allocable to each Owner under the
cumulative voting rules; “v”" equals the Number of Votes eligible to be cast at the subject meeting
based upon the attendance of the Owners (in person or by absentee ballot), calculated in accordance
with Section 2.2 of these Bylaws and without consideration as to the application of cumulative
voting rules; “D” equals the number of directors to be elected at the meeting; and “V™ equals the

number of votes necessary to assure the election of one individual.

For example, assume that there are five directors to be elected at the meeting; and, the
meeting is attended, in person or by absentee ballot, by 19 Lot Owners. Under these circumstances,
the number of votes allocate to each Owner equals 5; pursuant to Section 2.2 of these Bylaws, the
Number of Votes eligible to be cast equal 19. Therefore the formula is, as follows:

5(19) + 1
=16
5+1

Therefore, a candidate would have to receive at least 16 cumulative votes to assure his/her election
to the Board of Directors.

Section 3.9 - Informal Action. Any action required to be taken at a meeting of the
Members, or any other action which may be taken at such meeting, may be taken without a meeting
if the Association delivers a written ballot to every member entitled to vote on the matter. The
written ballot shall: (a) set forth each proposed action; and, (b) provide an opportunity to vote for
or against each proposed action. Approval by written ballot pursuant to this section is valid only if
both: (a) the number of votes cast by ballot equals or exceeds the quorum required to be present at
a meeting authorizing the action; and, (b) the number of approvals equals or exceeds the number of
votes that would be required to approve the matter at a meeting at which the total number of votes
cast was the same as the number of votes cast by ballot. All solicitations for votes by written ballot
shall: (a) indicate the number of responses needed to meet the quorum requirements; (b) state the
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percentage of approvals necessary to approve each matter other than election of directors; and, (¢)
specify the time by which a ballot must be delivered to the corporation in order to be counted, which
time shall not be less than three days after the date that the corporation delivers the ballot. Except
as otherwise provided in the Articles of Incorporation or these Bylaws, a written ballot shall not be
revoked.

Section 3.10 - Irregularities. All information and/or irregularities in calls, notices
of meetings and in the manner of voting, form of ballots, credentials, and method of ascertaining
those present, shall be deemed waived if no objection is made at the meeting or if waived in writing.

Section 3.11 - Record Date. For the purpose of determining Members entitled to
notice of or to vote at any meeting of Members, or in order to make a determination of Members for
any other purpose, the Board of Directors, at its election, may provide that the Membership books
shall be closed for a stated period, but not to exceed in any case thirty (30) days prior to the event
concerned.

ARTICLE 4

Board of Directors

Section 4.1 - Membership. The affairs of the Association shall be conducted by a
Board of Directors of at least three (3) but not more than seven (7) members and such officers as the
Board may elect or appoint in accordance with the Articles and Bylaws. Unless a specific provision
of this Declaration expressly permits or requires the Members of the Association to take action, all
actions and business of the Association shall be conducted exclusively by the Board and the
Association officers, employees, committees, managers and agents appointed or clected by and
acting under the direction of the Board, and actions taken by the Board, the officers, employees,
committees, managers and agents shall not be subject to review by the members. The initial Board
shall be appointed by Declarant. To that end, the Declarant hereby appoints Scott Pfeiffer, Matt
McLaughlin and Grant Klapstein, as the initial Board. In order to facilitate continuity and the orderly
transition from Board to Board, Board members shall serve staggered terms, as follows: a majority
of the Board members elected at the initial election shall serve two (2) year terms, and a minority of
the Board members elected at the initial election shall serve one (1) year terms. Thereafter, all Board
members elected at any election shall serve two (2) year terms. All such terms shall expire at the
conclusion of the Association’s annual meeting held during the final year of the term. Each Board
member elected shall be an Owner or an officer, director, shareholder, beneficiary, or trustee of, or
partner in, an Owner. The Board may also appoint various committees and may hire or engage a
manager or management company who shall be responsible for the day-to-day operation of the
Association, subject to the direction of the Board. The Board shall determine the compensation to
be paid to the manager. The Board may also hire such employees as may be needed to carry out the
Association’s duties and may also retain the services of professional advisers, such as engineers,
architects, accountants, and attorneys, to advise the Board with respect to the business of the
Association. In order to preclude the possibility that the Board be comprised of multiple individuals
representing a single Lot, only one (1) representative per Lot may serve on the Board at any given
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time.

Section 4.2 - Removal of Directors. The Members, by a majority vote of Members
entitled to vote and voting on the matter at a meeting of the Members called pursuant to this section
at which a quorum is present, may remove any member of the Board of Directors with or without
cause, other than a member appointed by the Declarant. For purposes of calling for removal of a
member of the Board of Directors, other than a member appointed by the Declarant, the following
apply: (a) on receipt of a petition that calls for removal of a member of the Board of Directors and
that is signed by the number of persons who arc entitled to cast at least ten per cent (10%) of the
votes in the association or one thousand votes in the association, whichever is less, the Board shall
call and provide written notice of a special meeting of the Association; (b) the Board shall provide
written notice of a special meeting pursuant to Section 3.2 above; (c) the special meeting shall be
called, noticed and held within thirty (30) days after receipt of the petition; (d) for purposes of a
special meeting called pursuant to this section, a quorum is present if the number of owners to whom
at least twenty per cent of the votes or one thousand votes, whichever is less, are allocated is present
at the meeting in person or as otherwise permitted by law; (e) if an arbitration proceeding, and/or
civil action, if permitted pursuant to the Declaration, is commenced/filed regarding the removal of
a Board member, the prevailing party in the arbitration proceeding/civil action shall be awarded its
reasonable attorney fees and costs; (f) the Board of Directors shall retain all documents and other
records relating to the proposed removal of the member of the Board of Directors for at least one (1)
year after the date of the special meeting and shall permit Members to inspect those documents and
records pursuant to the provisions of A.R.S. § 33-1805, as amended; (g) a petition that calls for the
removal of the same member of the Board of Directors shall not be submitted more than once during
each term of office for that member. Prior to the Turnover Date, the Declarant may remove any one
or more of the Directors with or without cause.

Section 4.3 - Vacancies on Board of Directors. If, following the Turnover Date,
the office of any Director becomes vacant by reason of decath, resignation, retirement,
disqualification, removal from office, disability or otherwise, a majority of the remaining Directors,
though less than a quorum, shall choose a successor, who shall hold office for the balance of the
unexpired term. Prior to the Turnover Date, if the office of any Director becomes vacant for any
reason, the Declarant shall choose a successor who shall hold office for the balance of the unexpired
term.

Section 4.4 - Resignation of Directors. Any Director may resign at any time by
sending written notice of such resignation to the secretary of the Association at the office of the
Association . Unless otherwise specified therein, such resignation shall take effect upon its receipt
by the secretary.

Section 4.5 - Regular Meetings/Open Meetings. The Board of Directors may
establish a schedule of regular meetings to be held at such time and place as the Board of Directors
may designate. All meetings of the Board of Directors are open to all Members of the Association
or any person designated by a Member in writing as the Member's representative and all Members
or designated representatives so desiring shall be permitted to attend and speak at an appropriate time
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during the deliberations and proceedings. The Board may place reasonable time restrictions on those
persons speaking during the meeting but shall permit a Member or Member's designated
representative to speak before the Board takes formal action on an item under discussion in addition
to any other opportunities to speak. The Board shall provide for a reasonable number of persons to
speak on each side of an issue. Any portion of a meeting may be closed only if that closed portion
of the meeting is limited to consideration of one or more of the following: (a) legal advice from an
attorney for the board or the association. On final resolution of any matter for which the board
received legal advice or that concerned pending or contemplated litigation, the board may disclose
information about that matter in an open meeting except for matters that are required to remain
confidential by the terms of a settlement agreement or judgment; (b) pending or contemplated
litigation; (c) personal, health and financial information about an individual Member of the
Association, an individual employee of the Association or an individual employee of a contractor
for the Association; and, (d) matters relating to the job performance of, compensation of, health
records of or specific complaints against an individual employee of the Association or an individual
employee of a contractor of the Association who works under the direction of the Association. All
meetings of the Board shall be held in Arizona. For meetings of the Board of Directors that are held
after the Turnover Date, notice to members of meetings of the Board of Directors shall be given at
least forty-eight (48) hours in advance of the meeting by newsletter, conspicuous posting or any other
reasonable means as determined by the Board of Directors. An affidavit of notice by an officer of
the Association is prima facie evidence that notice was given as prescribed by this section. Notice
to Members of meetings of the Board of Directors is not required if emergency circumstances require
action by the Board before notice can be given. Any notice of a Board meeting shall state the time
and place of the meeting. The failure of any Member to receive actual notice of a meeting of the
Board of Directors does not affect the validity of any action taken at that meeting.

Section 4.6 - Powers and Duties. Unless a specific provision of the Declaration
expressly permits or requires the Members to take action, all actions and business of the Association
shall be conducted exclusively by the Board and the Association officers, employees, committees,
managers and agents appointed or elected by and acting under the direction of the Board, and actions
taken by the Board, the officers, employees, committees, managers and agents shall not be subject
to review by thc Members. The Board of Directors shall have the powers necessary for the
administration of the affairs of the Association including, without limitation, the following:

A. To make Asscssments as authorized by the Declaration, collect Assessments,
and use and expend Assessments to carry out the purpose and powers of the Association;

B. To employ, dismiss and control the personnel necessary for the maintenance
of the Common Areas and operation of the Association , including the right and power to employ

attorneys, accountants, contractors and other professionals as the need arises;

L To make and amend the Association Rules which among other things, shall
restrict and govern the use of the Common Areas, as provided in the Declaration;

D. To contract for the management of the Association and to designate to such
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manager all or a portion of the powers and duties of the Association;

E. To engage in the management of the business affairs of the Association
including, without limitation, the maintenance, repair, replacement and operation of the Common
Areas;

F. To maintain architectural control over all Improvements, constructed, erected
or located within the Property as provided in Article 8 of the Declaration .

G. To enforce by legal means, if necessary, the provisions of the Declaration ,
the Articles of Incorporation, the Bylaws and the Association Rules, and other documents and laws
respecting the Association and the Property;

H. To pay taxes and assessments which are liens against any part of the Common
Area;

L. To pay the cost of all power, water, sewer and other utility services rendered
to the Common Areas ; and

J. To select the officers of the Association.

Section 4.7 - Special Meetings. Special meetings of the Board of Directors may be
called by the president on three (3) days notice to each Director. All notices shall be served in one
of the following manners: (1) via first-class U.S. mail, postage prepaid, sent to the address of the
Director as it appears in the records of the Association; or, (2) via confirmed facsimile, sent to the
facsimile number of the Director as it appears in the records of the Association; or, (3) via confirmed
electronic mail, sent to the electronic mail address of the Director as it appears in the records of the
Association. Notice shall be deemed properly given, as follows: (1) if mailed, upon deposit into the
U.S. mail; (2) if by facsimile, upon receipt of a machine generated confirmation that the facsimile
transmission was successful; or, (3) if by electronic mail, upon the receipt of a confirmation that the
transmission was received. Special meetings of the Board of Directors shall be called by the
President or Secretary in like manner and on like notice on the written request of at least two-thirds
(2/3) of the Directors. All special meetings of the Board of Directors are open to all Members of the
Association or any person designated by a Member in writing as the Member's representative and
all Members or designated representatives so desiring shall be permitted to attend and speak at an
appropriate time during the deliberations and proceedings. The Board may place reasonable time
restrictions on those persons speaking during the meeting but shall permit a Member or Member's
designated representative to speak before the Board takes formal action on an item under discussion
in addition to any other opportunities to speak. The Board shall provide for a reasonable number of
persons to speak on each side of an issue. Any portion of a meeting may be closed only if that closed
portion of the meeting is limited to consideration of one or more of the following: (a) legal advice
from an attorney for the board or the association. On final resolution of any matter for which the
board received legal advice or that concerned pending or contemplated litigation, the board may
disclose information about that matter in an open meeting except for matters that are required to
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remain confidential by the terms of a settlement agreement or judgment; (b) pending or contemplated
litigation; (c) personal, health and financial information about an individual Member of the
Association, an individual employee of the Association or an individual employee of a contractor
for the Association; and, (d) matters relating to the job performance of, compensation of, health
records of or specific complaints against an individual employee of the Association or an individual
employee of a contractor of the Association who works under the direction of the Association. All
meetings of the Board shall be held in Arizona. For meetings of the Board of Directors that are held
after the Turnover Date, notice to members of meetings of the Board of Directors shall be given at
least forty-eight (48) hours in advance of the meeting by newsletter, conspicuous posting or any other
reasonable means as determined by the Board of Directors. An affidavit of notice by an officer of
the Association is prima facie evidence that notice was given as prescribed by this section. Notice
to Members of meetings of the Board of Directors is not required if emergency circumstances require
action by the Board before notice can be given. Any notice of a Board meeting shall state the time
and place of the meeting. The failure of any Member to receive actual notice of a meeting of the
Board of Directors does not affect the validity of any action taken at that meeting.

Section 4.8 - Waiver of Notice. Before or at any meeting of the Board of Directors,
any Director may, in writing, waive notice of such meetings and such waiver shall be deemed
equivalent to the giving of such notice. Attendance by a Director at any meeting of the Board shall
be a waiver of notice by him of the time and place thereof. If all the Directors are present at any
meeting of the Board, no notice shall be required and any business many be transacted at such
meeting.

Section 4.9 - Board of Director’s Quorum. At all meetings of the Board of
Directors, a majority of the Directors shall constitute a quorum for the transaction of business, and
the acts of the majority of the Directors present at a meeting at which a quorum is present shall be
the acts of the Board of Directors. If at any meeting of the Board of Directors, there should be less
than a quorum present, the majority of those present may adjourn the meeting from time to time. At
any such adjourned meeting, any business which might have been transacted at the meeting as
originally called may be transacted without further notice.

ARTICLE §
Officers

Section 5.1 - Elective Officers. The principal officers of the Association shall be
the President, Vice President, Secretary, and Treasurer.

Section 5.2 - Term. The officers of the Association shall hold office until their
successors are chosen and qualify in their stead. If the office of any officer becomes vacant for any
reason, the vacancy shall be filled by the Board of Directors.

Section 5.3 - President. The President shall be the chief executive officer of the
Association and shall preside at all meetings of the Members. He shall have executive powers and
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general supervisory authority over the affairs of the Association.

Section 5.4 - Vice President. The Vice President shall perform all of the duties of
the president in his absence or disability and any other such duties as my be required of him from
time to time by the Board of Directors .

Section 5.5 - Secretary. The secretary/treasurer shall issue notices of all meetings
of the Members and shall attend and keep minutes of the same and shall have charge of all of the
Association’s books, records and papers.

Section 5.6 - Treasurer. The Treasurer shall have custody and shall keep full and
accurate account of receipts and disbursements in books belonging to the Association and shall
deposit all monies and other valuable effects in the name of and to the credit of the Association, in
such depositories as may be designated from time to time by the Board of Directors.

Section 5.7 - Contracts. Unless otherwise provided by the Board, all contracts shall
be executed on behalf of the Association by either the President or Vice President.

ARTICLE 6

Amendments of the Bylaws

Section 6.1 - Amendments. These Bylaws may be altered, amended or added to by
the affirmative vote of a majority of the Board at any duly called meeting of the Board, provided:
notice of the meeting shall contain a statement of the proposed amendment.

Section 6.2 - Inconsistencies. Notwithstanding the foregoing, these Bylaws shall not
be amended to contain any provision which would be contrary to or inconsistent with the Declaration
as in effect from time to time, and any purported amendment to these Bylaws which is contrary to
or inconsistent with the Declaration shall be void to the extent of such inconsistency.

ARTICLE 7
Construction

Section 7.1 - Priorities. Any discrepancies or conflicts between the provisions of the
Arizona Revised Statutes or applicable law, the Declaration, the Articles and Bylaws, and the
Association Rules shall, unless otherwise provided, be resolved by giving priority first to the Arizona
Revised Statutes or applicable law, second to the Declaration, third to the Articles, fourth to the
Bylaws, and fifth to the Association Rules; provided, however, to the extent not specifically
precluded by any provision of the Arizona Revised Statutes, or by applicable law, the provisions of
the Declaration shall be superior to all other documents referenced in this Section 7.1 and shall
prevail with regard to any discrepancy or conflict.
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Section 7.2 - Disputes. In the event of any dispute or disagreement between the
Owners relating to the Property, or any questions of interpretation or application of the provisions
ofthe Articles of Incorporation, Declaration, or these Bylaws, the determination thereof by the Board
shall be final and binding on cach and all Owners. If a decision cannot be reached by the Board,
such matter shall be decided in accordance by the Dispute Resolution provisions of the Declaration.

CERTIFICATION OF ADOPTION
This is to certify that the foregoing Bylaws were duly adopted by the Board of

Directors of The Sycamore Property Owners’ Association, pursuant to an action by unanimous
written consent of the Board of Directors in Lieu of Meeting dated,

THE SYCAMORE PROPERTY OWNERS’
ASSOCIATION, an Arizona nonprofit corporation

BY/ /

Its nwqu e "

Secretary
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