
SYCAMORE HOA 
Board Meeting May 18, 2022, 6:00 pm via teleconference 

 

 

 

 
 

Join from Computer: https://meetings.ringcentral.com/j/4798526531 
 

Join from Telephone: (623)404-9000   Meeting ID: 479 852 6531 
 

 

AGENDA 

 

1. Call to Order 

2. Approval of Previous Meeting Minutes 

3. Approval of Financials 

a. April 2022 

4. Community Business 

a. Special Assessment Update 

b. Entry Landscape 

c. Entry Gate Update 

d. Bylaws 

e. Street Sweeping Proposal 

5. Next Meeting Date 

6. Adjourn 

7. Executive Session 

https://meetings.ringcentral.com/j/4798526531


SYCAMORE PROPERTY OWNERS’ ASSOCIATION 
Board Meeting Minutes 

April 14, 2022 

 
The Board Meeting was held via teleconference and was called to order at 6:02 pm.   In attendance were 
Board members Ingrid Haas; Michael Bridge; Jeff Packer and Bob Zambie, constituting a quorum, and Chris 
Knudsen of Heywood Management.  
 
The first order of business was the review of the March 10, 2022 Annual Meeting minutes.  The minutes 

were unanimously approved upon a motion by Ingrid Haas and a second by Michael Bridge.  

Next, Bob Zambie provided a brief overview of the January thru March 2022 financial statements. He 

noted that Income for the 3 months was greater than budget due to receipt of the Special Assessment 

fees which were not included in the 2022 budget. In addition, all regular quarterly assessments were 

received and no homeowners were delinquent. Expenses for the quarter were in line with the only 

significant variances to budget being the payment of the annual maintenance contract of $1,300 to 

ParkPro and the payments for plant replacement and tree trimming for work in December 2021 that were 

not included in the 2022 budget. The Operating Cash and Reserve Cash balances, respectively, at the end 

of March 2022 were $28,944 and $18,651, respectively. Upon a motion by Bob Zambie and a second by 

Ingrid Haas, the January thru March 2022 financial statements were approved. 

The following community issues were discussed: 

1. Special Assessment Update 

Chris Knudsen reported that 13 homeowners have remitted the Special Assessment. The Board 

directed Heywood Management to send a reminder notice to the 3 homeowners who have not 

remitted the funds. 

 

2. ParkPro Entry Gate Proposal 

Prior to the Board meeting, ParkPro provided an updated proposal for the upgrade of the entry 

gate motors. The proposal bid was at a cost of approximately $37,000. The Board discussed the 

proposal prior to the meeting and it was unanimously approved. 

 

3. Discussion of 2022 Reserve Expenditures 

The capital expenditures for 2022 reflected in the Reserve Study include $6,000 for painting 

common area walls and the ramada and $3,888 for asphalt seal coating of the private streets. The 

Board discussed delaying these expenditures since the affected areas are still in good condition. 

In addition, the supply chain disruptions have significantly increased the cost of paint and asphalt. 

The Board agreed to delay these expenditures in the near term and review as part of the 2023 

budget process. The Board requested Heywood to obtain bids for quarterly street sweeping of 

the private streets. 

 

4. Entry Landscape Proposal 

The Board requested Heywood obtain a bid from Diversified Landscape for the planting of 

summer plants in the entry area. Diversified suggested the planting of potato vines. 

 

5. Reimbursement for Campbell Speed Cushions   

John Frank, a homeowner in the community, worked with the City of Phoenix to have 3 speed 

cushions approved for installation on Campbell Avenue. Two of the speed cushions have been 



installed and the third will be installed in the near future. The cost for the speed cushions was 

$600, which Mr. Frank paid to the City and which he has requested reimbursement from the 

Sycamore HOA. In that the speed cushions will benefit ingress and egress at the community 

entrance and provide for reduced traffic noise, on a motion by Bob Zambie and a second by Jeff 

Packer, the Board unanimously approved the reimbursement of $600. 

 

6. Other Business 

At the Annual Meeting, it was suggested that the Board review the Bylaws and amend the 

percentage required for a quorum to transact business. The current percentage is 10% which is a 

very low threshold. The Board will review the Bylaw provisions at the next Board meeting in May. 

 

The Murphy’s have listed their home for sale and will be holding a number of open houses during 

the week of April 18th. They have requested approval to leave the gate open for the open houses 

on various days. The Board reviewed the planned schedule and approved opening the entry gates 

on 2 days for broker open houses that are expected to have a high volume of traffic. 

 

The next regular Board meeting was scheduled for 6:00 pm on Wednesday, May 18, 2022.  

There being no other business, upon a motion of Bob Zambie and seconded by Michael Bridge, the 

meeting was adjourned. 



Sycamore
Budget Comparison Report

4/1/2022 - 4/30/2022

4/1/2022 - 4/30/2022 1/1/2022 - 4/30/2022

  Actual Budget Variance   Actual Budget Variance Annual Budget
Income
Income
40000 - Assessment Income ($4,000.00) $12,000.00 ($16,000.00)   $18,840.00 $24,000.00 ($5,160.00) $48,000.00
40010 - Special Assessment Income $26,000.00 $0.00 $26,000.00   $26,000.00 $0.00 $26,000.00 $0.00
40100 - Interest - Checking $1.80 $0.00 $1.80   $4.32 $0.00 $4.32 $0.00
40110 - Late Fees $0.00 $0.00 $0.00   $75.00 $0.00 $75.00 $0.00
40120 - Legal / Collection Income $0.00 $0.00 $0.00   $110.00 $0.00 $110.00 $0.00
40200 - Working Capital Contribution $1,000.00 $0.00 $1,000.00   $2,000.00 $0.00 $2,000.00 $0.00
Total Income $23,001.80 $12,000.00 $11,001.80   $47,029.32 $24,000.00 $23,029.32 $48,000.00
 
Total Income $23,001.80 $12,000.00 $11,001.80   $47,029.32 $24,000.00 $23,029.32 $48,000.00
 
Expense
Administrative
50010 - Accounting $0.00 $700.00 $700.00   $783.00 $1,450.00 $667.00 $1,450.00
50060 - Copies / Duplicating $0.00 $20.83 $20.83   $110.40 $83.32 ($27.08) $250.00
50070 - Coupons/Statements $44.81 $45.00 $0.19   $93.62 $90.00 ($3.62) $180.00
50145 - Insurance $0.00 $0.00 $0.00   $1,855.50 $1,800.00 ($55.50) $3,600.00
50160 - Legal Fees $0.00 $20.00 $20.00   $124.00 $80.00 ($44.00) $240.00
50180 - Management Services $530.00 $530.00 $0.00   $2,075.00 $2,075.00 $0.00 $6,315.00
50260 - Postage $5.80 $10.00 $4.20   $50.91 $40.00 ($10.91) $120.00
50350 - Website $0.00 $0.00 $0.00   $0.00 $0.00 $0.00 $600.00
50450 - Real Estate Taxes $0.00 $0.00 $0.00   $0.00 $50.00 $50.00 $50.00
50470 - Income Taxes $0.00 $0.00 $0.00   $50.00 $50.00 $0.00 $50.00
Total Administrative $580.61 $1,325.83 $745.22   $5,142.43 $5,718.32 $575.89 $12,855.00
 
Community Utilities
71020 - Electric $40.73 $45.00 $4.27   $160.87 $180.00 $19.13 $540.00
71085 - Water $269.35 $500.00 $230.65   $1,059.87 $1,250.00 $190.13 $11,000.00
71120 - Telephone $37.00 $40.00 $3.00   $148.20 $160.00 $11.80 $480.00
Total Community Utilities $347.08 $585.00 $237.92   $1,368.94 $1,590.00 $221.06 $12,020.00
 
Landscaping
60040 - Irrigation Repairs $0.00 $41.67 $41.67   $80.00 $166.68 $86.68 $500.00
60050 - Landscaping & Grounds $1,350.00 $1,350.00 $0.00   $9,365.00 $5,400.00 ($3,965.00) $16,200.00
60120 - Plant Replacement $0.00 $0.00 $0.00   $0.00 $0.00 $0.00 $1,000.00
60150 - Trees $0.00 $0.00 $0.00   $5,425.00 $0.00 ($5,425.00) $0.00
Total Landscaping $1,350.00 $1,391.67 $41.67   $14,870.00 $5,566.68 ($9,303.32) $17,700.00
 
Maintenance & Repairs
63090 - Entry Gates $0.00 $380.00 $380.00   $1,300.00 $1,060.00 ($240.00) $2,720.00
Total Maintenance & Repairs $0.00 $380.00 $380.00   $1,300.00 $1,060.00 ($240.00) $2,720.00
 
Reserve Contributions
75100 - Reserve Contribution $225.00 $225.00 $0.00   $900.00 $900.00 $0.00 $2,700.00
Total Reserve Contributions $225.00 $225.00 $0.00   $900.00 $900.00 $0.00 $2,700.00
 
Total Expense $2,502.69 $3,907.50 $1,404.81   $23,581.37 $14,835.00 ($8,746.37) $47,995.00
 



Operating Net Income $20,499.11 $8,092.50 $12,406.61   $23,447.95 $9,165.00 $14,282.95 $5.00
 
Reserve Income
Reserve Income
80100 - Contribution from Operating $225.00 $0.00 $225.00   $900.00 $0.00 $900.00 $0.00
81000 - Reserve Interest Income $2.30 $0.00 $2.30   $9.04 $0.00 $9.04 $0.00
Total Reserve Income $227.30 $0.00 $227.30   $909.04 $0.00 $909.04 $0.00
 
Total Reserve Income $227.30 $0.00 $227.30   $909.04 $0.00 $909.04 $0.00
 
Reserve Net Income $227.30 $0.00 $227.30   $909.04 $0.00 $909.04 $0.00
 
Net Income $20,726.41 $8,092.50 $12,633.91   $24,356.99 $9,165.00 $15,191.99 $5.00

Sycamore
Budget Comparison Report

4/1/2022 - 4/30/2022

4/1/2022 - 4/30/2022 1/1/2022 - 4/30/2022

  Actual Budget Variance   Actual Budget Variance Annual Budget



Sycamore
Balance Sheet

4/30/2022
 Assets    
  Cash      
     10100 - Operating Checking   $49,443.38  
  Cash Total   $49,443.38  
 
  Reserve Cash      
     10500 - Reserve Savings   $18,878.33  
  Reserve Cash Total   $18,878.33  
 
  Assets Total     $68,321.71
 
 Liabilities and Equity    
  Retained Earnings   $43,964.72  
 
  Net Income   $24,356.99  
 
  Liabilities & Equity Total     $68,321.71



Vincas 

 

(Grows 14"-16") /Upright 
Full Sun 

Mix, Pink , Polka dot, And White Medium Blooms 
 

Mediterranean Vincas: 
Trailing (Grows 14"-16") 

Mixed Blooms (Mediterranean) Best in pots, Hanging baskets, 
and balconies 

 

Ipomoea 

 

(Grows 10"-12") /Trailing-Mounding 
Full to part Sun . 

Lime color (Marguerite) or Dark Bronze (Blackie) Foliage 

 



 

Dreams Pentas 

 

Grows 18"-22")/Upright 
Full to Part Sun 

Lavender, Mix, Pink, Red, And White blooms 
 



BYLAWS OF 

THE SYCAMORE PROPERTY OWNERS' ASSOCIA TlON 

ARTICLE 1 

General 

Section 1.1 - Declaration. These Bylaws shall constitute the Bylaws of THE 

SYCAMORE PROPERTY OWNERS' ASSOCIATION (the "Association"), a corporation formed 

pursuant to the Declaration of Covenants, Conditions and Restrictions for the Sycamore, dated __ 

______ 2016 and recorded _____ 2016 as Instrument No.2016-____ _ 

Official Records of the Maricopa County, Arizona Recorder ("M.C.R.").(the "Declaration"). 

Section 1.2 - Personal Application . All present or future Owners, Occupants, or 

any other persons who might use the Property in any manner, are subject to the regulati6ns of these 

Bylaws. 

Section 1.3 - Nonprofit Corporation. The Association is an Arizona nonprofit 

corporation , and is organized and existing under and by virtue of the laws of the State of Arizona. 

The office of the Association shall be located at 8937 E. Bell Road, Suite I 00, Scottsdale, Arizona 

85260. 

Section 1.4 - Terms. The capitalized terms utilized in the Bylaws shall have the 

same meanings as set forth in the Declaration. 

ARTICLE 2 

Membership and Voting Rights 

Section 2.1 - Membership. Every Owner shall be a Member of the Association. 

An Owner shall remain a Member of the Association until such time as he ceases to be an Owner, 

at which time his membership in the Association shall automatically cease. Ownership of a Lot or 
Parcel shall be the sole qualification and criterion for membership. Membership shall be appurtenant 

to and may not be separated form ownership of any Lot or Parcel. Transfer of Lot or Parcel 

ownership, either voluntarily or by operation of law, shall terminate the membership of the 

transferors thereof in the Association. A membership in the Association shall not be transferred, 

pledged or alienated in any way except on the sale of such Lot or Parcel and then only to such 

purchasers, or by intestate succession, testamentary disposition, foreclosure of mortgage of record 

or other legal process. Any attempt to make a prohibited transfer is void and will not be reflected 
on the books and records of the Association. In the event an Owner fails or refuses to transfer the 

membership registered in his name to the purchaser of such Lot or Parcel, the Association shall have 

the right to record the transfer upon the books of the Association and thereupon the old membership 
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